
AGENDA  
 

Executive Board Meeting 
Monday,  April 29, 2019 

10:00 AM 
Madison Baptist Association 

 

 
Welcome Al  Pihringer 

Devotion & Prayer Tony Guthrie  

Minutes Denise Panter 

Financial Report Wayne Miller 

DOM Report Charlie Howell 

Church Ministry Report Ron Lynch 

Camp MACOBA Report Todd Panter 

Disaster Relief Report Wayne Miller 

Campus Ministries Willie Alexander 

 Edwin Hocut 

Old Business  

New Business  

Closing Prayer  





MADISON BAPTIST ASSOCIATION 
EXECUTIVE BOARD MEETING 
MONDAY, JANUARY 28, 2019 
*Note: This meeting is recorded. 

 
 

 Rev. Al Pihringer, Moderator, called the meeting to order and opened with a word from John 8:31-38 and prayer. 
There were approximately thirty in attendance.  

Attention was called to the August 2018 Executive Board meeting minutes.  Rev. Gary Gates made the motion to 
accept the minutes as written.  Dr. Ray Jones seconded the motion.  There were no questions, additions or corrections 
and the motion was approved.  Attention was then called to the October 2018 Annual Meeting minutes.  Dr. Ray Jones 
made the motion to accept the minutes as written.  Dr. Carl Ratcliffe seconded the motion.  There were no questions, 
additions or corrections and the motion was approved.   

Mr. Wayne Miller came to present the Budget/Stewardship report. First, he called attention to the various 
printed reports in EB packet.  He reviewed the year-to-date Financial Report, the breakdown of expenses, reviewed the 
designated funds, The Baptist Foundation funds and the 2018 church giving breakdown.  The report came as its own 
motion and the motion passed.  

Dr. Charlie Howell, Executive Director of Missions, gave a brief testimony and noted that all have different 
stories.  In addition, churches have different stories.  He spoke of the Highlands Baptist Church and House of Hope and 
Restoration transition, making note that it was a matter of God’s will and timing.  He went on to mention churches that 
were without pastors and asked for prayer on their behalf.  He asked that attendees keep the Revitalization, New Works 
and Evangelism and Prayer Teams lifted in prayer.  He shared that the Minister’s Conferences were back to monthly 
meetings—first Thursday of the month—and were open to ministers from all the churches, not just pastors.  (Written 
report on file.) 

Rev. Ron Lynch gave the Church & Community Ministry Director’s report. He referred to his report and shared 
there were opportunities for ESL and VBS training coming up.  He was also excited about 2019 mission opportunities, 
citing Rocket City Missions, the Appalachian Mission Trip, and the Romania Mission Trip.  He asked that churches 
considering sponsoring a Romanian Pastor/Wife couple for the September retreat.  (Written report on file.) 

Todd Panter, Camp Host, first gave a brief promo for the MBA-sponsored Jeff Iorg conference, taking place 
February 22-23 at Clements Huntsville.  He then shared how things were progressing for the “what’s next” plans for the 
camp.  He shared that a local business man had agreed to front the funds necessary for the entire project, and that a local 
pastor, whose gifted at fundraising, will help do just that.  The cabin has been ordered and plans are set in motion.  He 
also discussed that there would be a work day at the camp, weather permitting, on Saturday, February 2.  He concluded 
by asking attendees to let him know if they knew people who had a heart for camps/missions that might be willing to 
help.  (Written report on file.) 

Wayne Miller, Disaster Relief Coordinator, gave the DR report. He referred to the report in the packet and noted 
that there had been teams deployed on several occasions in the past quarter, and they were currently working on possibly 
being called to Marianna, Georgia.  They had also been involved in ramp/deck building.  He also mentioned that they 
would be going out to Camp MACOBA to help clear out the trees that had been downed during Chainsaw Training 
earlier in the fall.  All equipment and materials are up-to-date and prepared.  (Written report on file.) 

Rev. Terrell Boyd, Evangelism and Prayer Team Chairman, referred to the E&P report in the packet.  He shared 
that evangelism beings with prayer, and to that end, the association would be holding a Prayer Conference on March 28 
at Sherwood Baptist, with Dr. Edwin Jenkins speaking.  Bro. Terrell also shared information on the State Evangelism 
Conference on February 25-26, and encouraged members to attend.  He concluded by sharing that the National Day of 
Prayer would be on May 2 this year, and the theme would be Love One Another.  (Written report on file.) 

Rev. Willie Alexander, Campus Minister of Calhoun, Decatur and Alabama A&M gave his report.  He shared that 
he was busy promoting summer missions and encouraging students to go to Pursue in February.  He asked for prayer for 
A&M and Calhoun; that things were off to a slow start this semester.  He asked for prayer for himself as he makes 
decisions about retirement.  He shared that they were looking to do a joint mission trip over spring break; they were 
waiting for Disaster Relief to help figure out the details.  He concluded by thanking everyone for their prayers and 
support. (Written report on file.) 

Rev. Edwin Hocutt, Campus Minister of UAH and Calhoun, Huntsville gave his report.  He also shared that   
they were working with Disaster Relief to set up the joint spring break mission trip.  He shared that at Calhoun 
Huntsville, they had two new students join and were doing a Bible study from Right Now Media.  At UAH, they have five 
different connect groups meeting and Celebration on Tuesday nights.  He shared that there were two openings to provide 



snacks for Celebration – one on March 12 and one on March 26.  He concluded by sharing that Thursdays, since they had 
cancelled the luncheons at the BCM,, he was eating over at Charger Union. (Written report on file.) 

There was no old business. 

There was no new business.   

Several announcements were made:  Bro. Ron announced that the Grounded men’s conference would be streaming 
at Clements Huntsville on February 8.  Men could register on Clements’s website.  Bro. Al announced that Harvest would 
be holding a four-day revival March 3-6, with Dr. Bob Pittman preaching; all were welcome to attend. 

Dr. Carl Ratcliffe moved to adjourn the executive board meeting; Dr. Ray Jones seconded the motion, which was 
approved. Bro. Al closed in prayer. 

 
 
 
__________________________________________    ________________________________________ 
Rev. Al Pihringer, Moderator     Mrs. Denise Panter, Clerk 















 

Executive Director of Missions 

   We are off to a good start this year in our Madison Baptist Association. It is a blessing to serve as your 
Executive Director of Missions and be involved in ministry with you here in Huntsville and the surround-
ing area. As I am able to visit in our MBA churches, I see and hear first-hand what God is doing in our 
midst. I encourage you all to remain faithful to the Lord and the ministry He has called you to be involved 
in. Madison County continues to grow and there are thousands of residents here who don't know Christ 
as their Savior and Lord. It is His church that has been called to make disciples of all people. So let's all 
enthusiastically do our part to reach our county, state, nation and world with the "good news" of Jesus 
Christ. 

   Our MBA Evangelism & Prayer Team meets on a regular basis. This Team has been concerned about 
various things in our country, particularly the division that exists and the breakdown of the family. Thus, 
we felt a need to have a designated "Day of Prayer" among our MBA churches, asking everyone to spend 
significant time in prayer that day for our country. Thursday, March 28, was the special day of prayer and 
we topped it off with a Prayer Conference that evening at Sherwood Baptist Church led by Dr. Edwin Jen-
kins. It truly was a great conference and prayer emphasis, with good attendance at the conference. 

   There have also been some other outstanding conferences during our first quarter of ministry this year. 
Clements Baptist/Huntsville provided a live stream of the Men's Conference being held at their Athens 
campus. It was a good meeting with three Athens pastors (Tim Anderson, Dusty McLemore, Joel Carwile) 
providing the teaching. Also Dr. Jeff Iorg, the president of our SBC seminary in California, came to Hunts-
ville to lead a two-day conference entitled "Leading Your People through Change." Dr Iorg spoke from 
experience as he shared the remarkable story of how he led the Golden Gate Seminary (now Gateway 
Seminary) through a needed relocation process. I also attended the annual DOM Enrichment Conference 
held at Shocco Springs. 

   Our MBA New Works Team, which focuses primarily on church planting in our county, continues to 
meet under the leadership of Frank Swalley. We have recently met with two new African-American 
church planters who are starting churches here in the Huntsville area. The Alabama Baptist Convention is 
heavily-involved in church planting throughout the state, and we work with them concerning the church-
es to be planted in our Association. I know this ministry team covets your prayers as we seek to deter-
mine the Lord's will in the various opportunities before us. ALSBOM has recently employed MBA pastor 
Jarman Leatherwood part-time to help in the church planting process of African-American churches in 
north Alabama.  

   Our MBA Revitalization Ministry Team is also meeting on a regular basis, as we seek out ways to help 
our MBA churches in need of revitalization. Pray for team leader Bobby Gordon, as he has a heart for 
helping pastors and churches. Our monthly MBA Minister's Conference meets on the first Thursday of 
each month (unless changed due to a holiday or another special event) and all MBA Minister's are en-
couraged to attend. We have had some excellent speakers this year, and the program is followed by a 
meal for all who are able to stay a little longer. The May Minister's Conference will be May 9, as not to 
conflict with the special prayer meetings to be held throughout the Huntsville area on May 2 ("The Na-
tional Day of Prayer"). There are also some exciting things happening at Camp MACOBA that Todd Panter 
will share with us during this meeting. Thanks so much for your prayers and support as I serve as your 
minister to our churches/ministers in the Madison Baptist Association. 
 
Your Director of Missions, 
Charlie 



 

Church and Community Ministries Report 

 

There are many opportunities to be involved in missions and ministries and to also re-

ceive training through the Madison Baptist Association. We are here to assist you and the 

churches of this Association to carry the Gospel to our local, national, and around the 

world mission fields. 

Our Associational VBS Team, led by Beth Henderson, just completed the first clinic last 

week at Mt. Zion Baptist Church. Another VBS Clinic for all teachers and workers is to-

morrow evening(Tuesday, April 30th) at Whitesburg Baptist Church at 6:30pm. This is 

training for the churches using the Lifeway curriculum, “In The Wild.” 

Carolyn Swafford just completed a three-day training for ESL at the office this past week-

end. She had five new students from four different churches. Teaching English is still a 

great way to reach out to a large population in Huntsville that comes from 70+ different 

countries. 

Rocket City Missions is just six weeks away! June 16th-21st we will be hosting 60-70 stu-

dents. We will be housed at the Clements of Huntsville campus in downtown. If you know 

some student groups looking for a mission project, have them to contact me. We can add 

other groups for about two more weeks. We also need churches to feed a team of 12-15 at 

the worksites during that week for the noon meals. Please contact me or Barbara Glenn. 

The Romania Mission Trip is September 9th-19th. It is not too late to sign up for this mis-

sion opportunity. We will be providing a 3-day Pastor/Wife Retreat and also ministering 

in villages to churches and the children. We still need churches, Sunday School Classes, 

and individuals to sponsor the pastors and their wife to attend the retreat! At this point 

we have received about three thousand dollars, but still need about five thousand more. 

For only $150 you can sponsor a pastor and his wife to attend the 3-day retreat! 

Debbie and I are continuing to help Clements of Huntsville on Sundays as a part of church 

revitalization. We are seeing God do a work in many areas in this church and the new peo-

ple that are attending.   

Thank you for the opportunity to serve as your associational missionary!  

 
Ron Lynch  



 

Camp MACOBA 
 
This has been a busy year for the Camp and we are just getting started.   "What's Next" is 
underway and next week the foundation for our second cabin will be complete.  The cabin is 
scheduled to arrive May 6

th
.  Last month a new septic system was successfully installed.  

Campers on Mission will be here for two weeks in May with several projects taking place.  
Every year when they come, we ask local churches to provide lunch for the group.  Please 
consider helping us out by contacting Denise Panter at the MBA to schedule a day or two.  
One of our biggest groups of the year, the Willowbrook Father/Son/Daughter camp out, is 
coming next weekend and the calendar is quickly filling up.  
 
May 5

th
 is "Camp MACOBA Sunday".  This is the day set aside where the camp is promoted 

in all our churches. Typically, a short video is made that talks about the progress of the camp 
and ways to support the work here.  We would ask that all our churches would show the vid-
eo and take up a love offering of support.  The Camp has come a long way in the last few 
years due to your support.   
 
We have a couple of Eagles Projects underway and there are always service projects availa-
ble for youth groups or any other type groups.  Some examples include: 
 

Campground road widened 
Flowers planted 
Decks sprayed with water seal 
General clean-up 

 
Did you know that every year in camps all across this country there are decisions for Christ 
made that may not have occurred in a local church?  Some times by kids and adults who 
have never even been to church.  Here at Camp MACOBA we see this as another mission 
for the Gospel.  We also exist as a place where people can come and unplug from the world 
for a time.  Pastors and Staff members are not charged for this opportunity.  If you have not 
been to the camp lately, Thursday May 16

th
 is our annual Pastor's Fish Fry and all are wel-

come to come! 
 
Todd Panter 
Camp Host 



 

Disaster Relief 
 

Your Disaster Relief Volunteers have been serving the Lord in several different capacities during Feb-
ruary and March.  
 
February started with Disaster Relief members worked with MBA association in cleaning up camp 
MACOBA from the September 2018 chainsaw training and preparing the camp for the 2019 season. 
Twenty-five trees were cleaned-up and split providing 6+ cords of wood for the season. Thirty-two 
Trained volunteers and 22 other association members worked 7 hours each. 
 
Disaster Relief members also worked and cleaned up the chainsaw trailer after 3rd deployment to 
Dothan AL. This was a 4 hour project cleaning saws, sharpening chains and clearing out the trailer. 
 
2 separate deployments were made to Marianna FL. In the first deployment Disaster Relief and MBA 
members deployed as a Chainsaw team. Willowbrook Church chainsaws were deployed with the 
MBA chainsaw trailer for this 6 day/384 man-hour deployment. The second deployment was in 
March and the disaster relief team had 21 members go as feeding, laundry, and team leaders to sup-
port 38 college students who used their spring break to be deployed to hurricane Michael’s destruc-
tive path. They worked to remove trees still on roofs and stuck in trailers (still occupied by families 
with nowhere to go) and no power since the storm last fall. Fifteen unchurched families were served 
and given Bibles as well as connected to local churches for follow-up. This team provided 3,264 man-
hours of service to the impacted area. In support of this deployment team members spent over 150 
man-hours collecting and packing 124 “Welcome Home Kits” for the devastated families. 
 
The team removed 2 large damaged hackberry trees from a member church property. The team also 
removed a dead tree from a team member’s yard. 
 
 Disaster Relief members delivered tarping and wood strips to a New Market Family with a damaged 
roof. 
 
March also saw the upgrade of the MBA Kubota tractor to add a grappling capability.  
 
This month the team cleared trees at camp MACOBA in preparation for summer upgrades to the 
camp. 
 
As always we are so blessed in the North Alabama and especially the Madison Disaster Relief effort 
for the support provided by your churches and the MBA Staff. Of course we all recognized that eve-
rything is in under the control of our Lord and Savior, Jesus Christ without whom nothing could be 
accomplished  
Submitted in His Service,  
 
M. Wayne Miller JR 
Disaster Relief Coordinator 
Madison Baptist Association 
 



 

Calhoun 

Calhoun weekly Bible study continues to meet in the library on Thursday at 12:30 pm.  The 

participation has been low this semester, because of class, and work schedule.  We made 

efforts to reach out to students through candy bags and promotional materials about the    

Bible study.   

The Pursue Conference was in Montgomery February 8-9 with one Calhoun student attend-

ing. Calhoun Spring break was 18-22, with opportunity for students to partner with UAH on a 

trip to Marianna Florida to do cleanup from an October storm.  Calhoun students were not 

able to go on the trip.  I was able to go and participate in cleaning several homes and yards of 

tree branches.  We were accompanied by Madison Baptist Association Disaster Relief Team, 

who prepared meals and leadership for the work.    

 

  Alabama A&M University 2019 

A&M continues to have two small group meetings on Wednesday (Hopkins) and Thursday 

(West Campus).  Mount Zion Baptist Church conducts a study in Stephen Hall on Wednesday 

under the leadership of BCM.  They are part of the adopt a dorm ministry design to involve 

churches in reaching students. The Pursue Conference was help in Montgomery with four 

A&M students attending. 

 

Thank you for continued support in reaching students at Calhoun Community College. 

 

Willie Alexander 

Campus Minister A&M/Calhoun 



 

UAH BCM 
 
Our BCM has had a number of wonderful experiences this semester.  We had another tremendous Disaster Relief 
SPOTS trip over Spring Break.  We were able to work alongside some of the men and women who volunteer through 
the Madison Baptist Association’s Disaster Relief efforts.  Along with our BCM, we had students from across the cam-
pus join us with CRU and RUF joining our efforts to minister together and help promote the Disaster Relief effort.  We 
served in Marianna, Florida and the surrounding area.  They seem to be a forgotten spot after the hurricane went 
through in October of last year.  It was wonderful seeing the students used by God to help those still needing assis-
tance after the storms. 
 
Our traditional events to help raise money for collegiate missions went rather well.  We were able to raise $1200 from 
our BCM Rummage Sale in early March thanks to several of our churches and church members help.  Thanks for those 
who donated and shopped again this year.  The Pie Auction raised $1100 as students auctioned off pies and then worn 
them in efforts to raise the support to help over 100 of college students across the state to serve in mission endeavors 
around our nation and world. 
 
The semester is finishing strong as we have experienced Secret Church this past weekend with several students attend-
ing the video link at our building and in local churches.  We had the privilege to show the movie “Gosnell” along with 
bringing in a person from Choose-a-Life to highlight abortion atrocities.  We wanted to make sure students were in-
formed about what is going on in our world with this issue.  We were also able to co-sponsor a lecture by Dr. John 
Christy with FBC, Huntsville on “The Science and Faith of Climate Change”.  We expect this to be only the first of many 
“Science and Faith” lectures in the future.  It is our desire to bring people in for scientific interest and be able to pre-
sent expert facts of science and the of the Gospel to bring people to the realization that science and faith do go hand-in
-hand.  We see not only the campus but a wider scientific community being reached with the Gospel of Jesus Christ 
through these lectures.  
 
We will be taking a short break during the May-mester and start back with our weekly Celebrations for the summer on 
Tuesday May 28th.  UAH has worked toward this May-mester concept for the first time and we, along with the stu-
dents, are trying to see how it works.  The break comes at a good time for our ministry to catch our breath after a busy 
semester. 
 
It was exciting for us to see the future plans for UAH to be revealed recently.  The campus has bought a large parcel of 
land on our side of Sparkman Drive.  UAH is showing a great desire to bring a campus hub to this location with a num-
ber of activities for the students there.  This should greatly increase the student traffic into our building in the years to 
come with this expansion of the campus. 
 
Thanks for your prayers and help with reaching the UAH campus for Christ.  We are excited about what God has instore 
for our ministry in the days ahead.  If we can be of any service, or if you have any questions, please do not hesitate to 
contact me. 
 

Calhoun-Huntsville BCM 
 
We have been going through the Bible Study “Love Like That” by Les Parrott discussing how Jesus Christ loved others 
while on earth and how we should love others.  It has been great looking at Jesus’ life and taking a closer look at how 
he treated others.  He was mindful of others, very approachable, always grace-full, bold and self-giving. 
We have been on campus three different times hosting a table with other groups.  We were able to have our students 
host a table at the Global Fair on Saturday April 6th, the Spring Fest on Tuesday April 15th and for Senior Day, Wednes-
day April 24th.  Senior Day is new.  It is where seniors from local high schools can come and have tours of the campus.  
We were able to interact with interested students between the tours taking place.  
 
Although we will take a break from meeting at Calhoun-Huntsville over the break, those students are encouraged to 
attend the Tuesday night Celebrations we will be having over the summer.  With hopefully a less stressful schedule, the 
students can accommodate this time into their summer plans more easily than during the semester.  We are excited to 
already have a handful of students already show interest and are excited about attending our weekly Bible Study when 
we get started back this fall. 
 
Respectfully Submitted by 
Edwin Hocutt, State Missionary 
BCM Campus Minster at UAH and Calhoun-Huntsville  



 

New Works Committee Report 
 
 
We have recently interviewed three African American church planters. One we felt was not a good 
candidate to plant a church. Two others we suggested that they and their wives attend the State 
sponsored Workshop and evaluation Weekend training this past month. 
 
To determine where new church plants are needed the most, we have someone analyzing a detailed 
Market Research report. That report gives all of the details about current housing and future devel-
opments. Once we know where to plant, then we will take a more proactive role in trying to find 
church planters. Lamar Duke at the state office has hired Jarman Leatherwood to search for African 
American church planters in North Alabama, which has been very productive. But other than that, 
the state nor the North American Mission Board has any real candidates for us 
 
My daughter lives in the Dallas/Fort Worth area. The next time that I visit her, I will try to meet with 
students at the Southwestern Seminary in Fort Worth. Others on the committee have volunteered to 
contact their alma maters. We will have a Power Point presentation touting the benefits of Hunts-
ville as an area of rapid growth. 
 
We have had a member retire from the ministry and another member join the Revitalization Team 
so we are in need of more members. If you know of anyone who has a passion for planting new 
churches, please contact me.  
 
Sincerely, 
 
Frank Swalley 
Chairman New Works and Affiliation Committee 
Madison Baptist Association 




