
AGENDA  
 

Executive Board Meeting 
Monday,  January 27, 2020 

10:00 AM 
Madison Baptist Association 

 

 
Welcome Al  Pihringer 

Devotion & Prayer Robby Boyd  

Minutes Denise Panter 

Financial Report Wayne Miller 

DOM Report Charlie Howell 

Church Ministry Report Ron Lynch 

Camp MACOBA Report Todd Panter 

Campus Ministries Willie Alexander 

 Edwin Hocut 

Disaster Relief Report Carl Ratcliffe 

Evangelism & Prayer Team Terrell Boyd 

New Works Frank Swalley 

Old Business  

New Business  

Closing Prayer  





MADISON BAPTIST ASSOCIATION 
EXECUTIVE BOARD MEETING 

MONDAY, AUGUST 19, 2019 
*Note: This meeting is recorded. 

 
 

 Rev. Al Pihringer, Moderator, called the meeting to order.  Rev. Jamie Bone then gave a word of devotion from 
Ezekiel 37 and opened the meeting in prayer. There were approximately forty-one in attendance.  

Attention was called to the April 2019 Executive Board meeting minutes.  Eddie Landers made the motion to 
accept the minutes as written.  Dr. Carl Ratcliffe seconded the motion.  There were no questions, additions or corrections 
and the motion was approved.   

Mr. Wayne Miller came to present the Budget/Stewardship report. First, he called attention to the various 
printed reports in EB packet.  He reviewed the year-to-date Financial Report, the breakdown of expenses, reviewed the 
designated funds, The Baptist Foundation funds and the church giving through July, 2019.  The report came as its own 
motion and the motion was approved.   

Bro. Wayne then presented the proposed budget for 2020 to be presented at the 2019 Annual Meeting, on behalf of the 
Budget/Stewardship Committee.  He walked through the proposed changes that culminate in an increase of 8,347.99.  He 
noted that if each of the MBA’s 86 churches increased their giving by $10 per month, it would easily make up the 
difference.  The proposal came as its own motion and the motion was approved.  (Complete report on file.) 

Dr. Charlie Howell, Executive Director of Missions, came forward and introduced Mr. Neill Hunter, a licensed 
Pathways Professional counselor.  Neill talked a little bit about his ministry at the association and his availability.  

Bro. Charlie then gave his report.  He noted the two churches who were currently without pastors and shared that both 
of those churches did have interim pastors.  He added that we have one church under watch care and asked us to be in 
prayer for all of the association’s churches.  Bro. Charlie talked about the National Day of Prayer events and asked if any 
of the churches represented had held an event.  He spoke about the Revitalization Ministry Team, the work it was doing, 
and the upcoming event it was sponsoring for all pastors at the MBA on September 17 at 6:30.  He talked about the New 
Works Team, stated it was vital and active and currently working with four church planters; two in the infant state and 
two that were moving along well.  He concluded by stating that the Annual Meeting would be held on October 15 at the 
First Baptist Church of Hazel Green, and that messengers were due by October 10.  He also shared that Annual Church 
Profile Reports were due September 1.  (Written report on file.) 

Rev. Ron Lynch gave the Church & Community Ministry Director’s report. He referred to his report and shared 
that the Association was founded by churches that had a heart for missions:  true Acts 1:8 churches.  He reported that the 
MBA had been able to purchase a new Block Party Trailer, and that it would be custom fit and equipped for block party 
activities. He stated that Rocket City Missions had the best year since it began, with over seventy students participating.  
He acknowledged Neil Faulk and talked about how Neil’s terrific work in his summer internship with the MBA had 
really boosted the website appeal of RCM.  Bro. Ron also talked about a successful summer of VBSs in churches around 
the MBA.  He said that Beth Henderson (Preschool Minister at Mt. Zion) had agreed to be the Association’s VBS Director 
again for 2020 and that the them would be Concrete and Cranes, based on Philippians 1:6.  He share about upcoming 
mission opportunities:  Trail of Tears on September 21, that Robin Worlow would be heading up, and Special Olympics 
on October 22, for which the MBA would be collecting trail mix and need volunteers to distribute.  He called for prayer 
for the upcoming Romania Mission Trip in September and shared details about the ministry that would take place during 
the trip.  Bro. Ron concluded by sharing on of the Rocket City Missions video promos that the summer intern had made.    
(Written report on file.) 

Todd Panter, Camp Host, referred to his written report and shared with excitement that the camp now has two 
cabins, fully operational.  He reported that the final phase of the project would be to build a bathhouse in the 
campground, between the two cabins.  He shared that the camp had had over 3,000 visitors in the past year – a record.  
He talked about the upcoming “Camping with Dad” weekend which would take place in late October. (Written report 
on file.) 

Wayne Miller, Disaster Relief Coordinator, gave the DR report. He shared that though they had not been 
deployed in the third quarter, the team had stayed very busy.  Work included a lot of cleanup at Camp MACOBA and 
working with the Campers on Mission while they were at the Camp, as well as installing a new sink and water heater in 
the small bathroom in the campground.  The team had helped clear a fallen tree on an individual’s home.  The Shower 
Trailers were used twice and new trailers were purchased and worked on.  He shared that the team is in tremendous 
need of a new towing vehicle for the trailers.   He also shared that there would be Disaster Relief training at Capshaw 
Baptist on September 26-28 for anyone that was interested.   (Written report on file.) 



Rev. Willie Alexander, Campus Minister of Alabama A&M and Calhoun, gave his report.  He shared that he had 
been ill, but was recovering.  He said that he was working with the SOAR Program at A&M and that he’d been able to 
help out on freshman move in day and had also provided snacks.  He reported that several dorms that had been closed due 
to being refurbished were now opening and he was working hard to establish small groups in the dorms.  He stated that 
they continued to have a study in West campus and Hunter Hall.  At Calhoun, he is meeting at the library on campus and 
partnering with the librarian to host a welcome back event.  They are currently looking for help finding sponsors for 
giveaways.  Bro. Willie closed by asking for prayer for his daughter who had headed to D.C. for a fellowship at the Library 
of Congress! 

Rev. Edwin Hocutt, Campus Minister of UAH and Calhoun, Huntsville, shared that at UAH, they were currently 
three days into WOW (Week of Welcome) events.  The first Tuesday Celebration! would be held at the CU Theater at 9 
p.m., and the following Celebration! events would be at the BCM.  He shared that Dr. Travis Collins (FBC Huntsville) 
would be the speaker at the Faith & Science of Dr. Von Braun on September 12.  He also reported that they would be 
carrying backpacks (600) to Missouri this year.  He concluded with a note that there is a BCM Campus Minister at every 
four-year campus in Alabama and requested that people pray for the campus ministers and students.  (Written report on 
file.) 

Mrs. Paula Bowen, WMU Director for the MBA, came forward and reported on the Christmas Backpacks 
collection for 2019.  She shared new procedures for tagging the backpacks, reviewed items to be included in the contents, 
and shared that the MBA’s goal for 2019 was 375.  The MBA will be a collecting spot for backpacks; the collection date(s) 
will be announced at a later time.  She also shared that on September 10 at University Baptist, there would be a program 
entitled, Understanding Generational Differences.  She stated that this conference was open to anyone.  She concluded by 
sharing that they would be collecting trail mix for the Special Olympics in October, and covered ingredients.  More 
information will be forthcoming at a later date. 

There was no old business. 

There was no new business.   

There were no events to share. 

Dr. Carl Ratcliffe moved to adjourn the executive board meeting; Rev. Tim Payne seconded the motion, which 
was approved. Bro. Al closed in prayer. 

 
 
 
__________________________________________    ________________________________________ 
Rev. Al Pihringer, Moderator     Mrs. Denise Panter, Clerk 



 PROCEEDINGS OF THE  
ONE HUNDRED EIGHTY-SECOND  

ANNUAL SESSION OF THE  

MADISON BAPTIST ASSOCIATION 

Theme: “LET YOUR LIGHT SHINE” (MATTHEW 5:14-16) 

Host: First Baptist Church, Hazel Green, AL 

Date: Tuesday, October 15, 2019 

Time: 3:15 PM 

 

 Prelude  

Displays were set up outside the sanctuary. 

Registration of Messengers and Guests. 

Special Singing:  Flint River Baptist Church Praise Team. 

 

ORGANIZATION 
 

Call to Order 

Rev. Brad Williams welcomed everyone and prayed. 

Dr. Al Pihringer, Moderator, called the 182nd Annual Meeting into order.   

Bro. Al introduced Mrs. Denise Panter, Association Clerk.  She moved that the registered 

messengers that are now present and those who may arrive later constitute the body of 

the 182nd Annual Meeting of the Madison Baptist Association on Tuesday, October 15, 

2019, at First Baptist Church, Hazel Green, Alabama.  The motion was seconded by Rev. 

Dana Workman and was approved. 

Mrs. Denise Panter returned to the podium.  She called attention to the agenda in the packet 

for the afternoon and evening.  She made a motion that the agenda be accepted as printed 

as the agenda for the 2019 Annual Meeting. The motion was seconded by Mr. Wayne Mil-

ler and was approved. 

 

Congregational Singing 

 

Rev. Dana Workman, MBA Music Director, led the singing. 

 

Special Music 

Special music was performed by the Flint River Baptist Church Praise Team. 



Reports 

Dr. Edwin Jenkins, on behalf of the Revitalization Ministry Team, gave its report.  First he 

named the team members, including Rev. Bobby Gordon, Chairman.  He then noted that the 

team is in place to serve as consultants, to be available to offer words of encouragement, to 

promote the monthly Minister’s Conference where concerns and opportunities are shared, to 

develop partnerships both pastor to pastor and church to church, and to serve through pray-

er.  He shared that statistics show that 1,000 churches close their doors annual in SBC 

church life.   

Dr. Rick Lance, Executive Director, Alabama State Board of Missions, presented his report.  He 

shared that Alabama was the top contributor to the Cooperative Program.  He gave the date 

of the annual reunion which would be held in Daphne, Alabama in November, with a them of 

“Fruitful” (John 15:5).  He spoke about ministries at the state level, including church revital-

ization and Disaster Relief.  He concluded his report by showing the state of the State video. 

 

Congregational Singing 

Rev. Dana Workman led the congregation in song.  He also introduced the pianist, Mr. Don 

Reeseman. 

 

GENERAL ORDER OF BUSINESS 
 

General Business 

Dr. Al Pihringer, Moderator and pastor of Harvest Baptist Church, Harvest, began the general 

business session with the following presentation and reports 

Mr. Wayne Miller of Rivertree Church and the MBA Treasurer, called attention to the Fi-

nancial Report on pages 61-65 in the Book of Reports. He reviewed the information 

about the past year’s income and expenses. He also reviewed the proposed 2020 budg-

et on pages 66-67and noted that the new budget was $8,347 higher than the current 

budget and stipulated that if each church simply raised their giving by $10/month, the 

new budget would be easily met. There were no questions.  The report and the pro-

posed budget were accepted as presented. 

Rev. Benny Berry, pastor of Bevill’s Chapel Baptist Church and the Nominating Team 

Chairman and asked the assembly to view the listing of people on the Budget/

Stewardship, Personnel, and Trustees Committees, as notated on page 42 of the Book 

of Reports.  It was the recommendation of the Nominating Team that these people be 

accepted in the positions listed, provided there were no other nominations.  Bro. Al 

asked if there were further nominations; there were not.  The motion came with its 

own second and passed. 

Rev. Gary Swafford of University Baptist Church, for the Time and Place Committee, 

called attention to the Time and Place report on page 36 of the Book of Reports. He 

stated that we have accepted the invitation to host the 183rd Annual Meeting in 2020 



to be held at Harvest Baptist Church in Harvest, AL, and the 184th Annual Meeting in 

2021 will be held at First Baptist Church in Huntsville, AL. No questions were asked. 

The motion came with its own second and was approved. 

Rev. Frank Swalley, of Willowbrook Church, gave the New Works Committee report on 

page 33 of the Book of Reports.  He introduced Rev. Devins Jackson of The Body of 

Christ Church and made the recommendation that the church be accepted into watch-

care.  The motion came with its own second and was approved.  Bro. Devins then gave 

a brief testimony of his church and expressed his appreciation for the MBA. 

 

Congregational Singing 

Rev. Dana Workman led the congregation in song. 

 

Director of Missions Report 

  Dr. Charlie Howell, Executive Director of Missions, came before the assembly to give his report, 

referring to page 29 in the Book of Reports.  He noted that the New Works Team was also 

working with two additional churches.  He stated that there were currently two churches 

without pastors, one of which had just called a new pastor.  He also shared the names of four 

new pastors in the association over the prior year.  He asked that all of our churches be lifted 

in prayer.  Bro. Charlie shared that he was available to preach.  He invited all ministers and 

church staff to the monthly Minister’s Conference, held on the first Thursday of the month 

(unless otherwise noted) at 10:30 a.m.  He highlighted some of the ministries of the associa-

tion including our partnership with Romania and the Sibiu Baptist Association, and Campus 

Ministry. . 

 

Presentations 

Dr. Howell had Dr. Al Pihringer—Moderator, Mr. Wayne Miller—Treasurer, and Mrs. Denise 

Panter—Clerk, come up to be recognized for their excellent work in 2018-2019 and each of 

them was given a gift card in appreciation.  Rev. Gary Gates—Vice Moderator, was not able 

to attend the meeting.  Bro. Charlie also acknowledged Todd and Denise Panter for their ten 

years of service as Camp MACOBA hosts. 

 

Special Music 

Special music was performed by Rev. Dana Workman. 

 

Sermon 

Dr. Charlie Howell delivered the afternoon message. 



 

Dismissal for Evening Meal 
 

Dr. Al Pihringer gave instructions and offered a blessing for the evening meal. Twenty-seven 

Ministry and Missions Displays were available for viewing during the evening meal. 

  

 

EVENING SESSION 

Special Music 

 Rev. Dana Workman thanked First Baptist Hazel Green for their hospitality and introduced 

Mrs. Emily Thompson, who sang the special music to open the evening session. 

 

*Evening Session  

Dr. Allen Hays led in prayer. 

 

Election of Officers  

Dr. Al Pihringer, Moderator, congratulated Dr. Edwin Jenkins on 50 years of ministry.  He 

then noted that the current Moderator, Vice-Moderator, and Treasurer had served one 

year of what is typically a two-year term.  He asked for a motion to affirm those currently 

serving.  Rev. Gary Swafford motioned to affirm the current officers.  Rev. Dana Work-

man seconded the motion.  The motion passed. 

 

MBA Missions  Report 

Rev. Ron Lynch referred to his report on page 27 of the Book of Reports.  He shared several vid-

eo testimonies from pastors in Romania.  He also talked about Rocket City Missions and the 

successful summer it had experienced.  He noted that the new block party/concessions trailer 

was fully loaded and training would begin early in 2020.  He shared several opportunities for 

missions:  Rocket City Missions, June 14-19, GCBA, Gulfport, MS, July 12-16, and Romanian 

Youth Conference/Camp, July 17-28. 

 

Congregational Singing 

Rev. David Spiers and the First Baptist Church Hazel Green Praise Team performed special 

music and led the congregation in song. 

 

Evening Sermon 

Dr. Rick Lance delivered the evening message.   

 



Closing 

Dr. Al Pihringer, Moderator, thanked the host church again for their hospitality and made clos-

ing comments.  Mr. Mike Johnson, Haven Baptist Church, made the motion to adjourn the 

meeting.  Rev. Dana Workman seconded the motion, which was approved. 

 

 

____________________________________   ____________________________________ 

Dr. Al Pihringer, Moderator     Mrs. Denise Panter, Clerk 





YTD Financial Report

DECEMBER

 2019

OPERATING BUDGET
Beginning  Balance 45,802.64$    

Total Income 378,167.38$  

Total Expenses 377,447.26$  

YTD ENDING BALANCE 46,522.76$    

DESIGNATED 
Beginning   Balance 79,055.73$    

Total Income 362,696.81$  

Total Expenses 406,125.71$  
YTD ENDING BALANCE 35,626.83$    

Baptist Foundation SERVISFIRST BANK
LINE ITEM 1/1/2019 INCOME Gain/Loss Column1WITHDRAW 12/31/2019

99 Club $60,887.71 $2,456.32 363.04$        $63,707.07

Budget Reserve $49,564.86 $21,459.55 784.81$        $71,809.22

Loan Fund $140,083.81 $5,083.53 1,647.31$     $146,814.65

Mission Dev. $20,467.25 992.30$        $21,459.55 $0.00

TOTALS $271,003.63 $28,999.40 3,787.46$     $21,459.55 $282,330.94

*May 1, 2019 moved monies from The Baptist Foundation to ServisFirst Bank Intitution.

Closed Out Mission Development account and moved monies to Budget Reserve 

account … Per Charlie Howell… 





MADISON BAPTIST ASSOCIATION

 Expenses  2019

 

AMOUNT ACTUAL 

Line Line ANNUAL SPENT IN YTD BUDGET SPENT BALANCE

Item # Item BUDGET DECEMBER 1/1/-12/19/2019 REMAINING

5116 New Work (Church)Support 4,000.00$            -$                      -$                       4,000.00$               

5120 Mission Ministries 5,000.00$            5,000.00$             

5202 Counselor/ABCH 3,600.00$            600.00$                3,600.00$             -$                         

5212 Disaster Relief 3,500.00$            3,500.00$             

5216 Community Ministries 1,500.00$            117.41$                1,382.59$               

5220 Trail of Tears 250.00$               250.00$                

5224 Special Olympic 250.00$               -$                      -$                       250.00$                  

5228 Rocket City Missions 2,200.00$            -$                      2,200.00$             

5236 Christian Women's Job Corp. 200.00$               200.00$                -$                         

5237 Camp MACOBA (Utilities) 3,600.00$            502.65$                4,057.23$             (457.23)$                 

5302 Chuch Revitalization 1,000.00$            431.73$                568.27$                  

5312 Evangelism/Prayer Ministries 2,000.00$            155.95$                1,844.05$               

5313 FCA 1,000.00$            -$                      -$                       1,000.00$               

5336 Sunday School/Discipleship 1,000.00$            300.00$                700.00$                  

5344 WMU 3,200.00$            17.07$                  1,706.74$             1,493.26$               

5360 VBS 1,000.00$            1,000.00$             

5361 Church Ministries/Open House 4,500.00$            3,422.83$             1,077.17$               

5362 Conference/Seminar 1,500.00$            65.27$                  1,413.75$             86.25$                    

5367 ESL 250.00$               250.00$                

5368 Student Ministries 250.00$               37.11$                   212.89$                  

5516 Minister's Support 1,000.00$            119.90$                345.70$                654.30$                  

5710 Church Strengtheners 2,400.00$            200.00$                2,400.00$             -$                         

5604 A&M 12,000.00$          1,000.00$            12,000.00$           -$                         

5608 UAH 17,000.00$          1,416.67$            17,000.04$           (0.04)$                     

5610 UAH Ministry Assistant 4,992.00$            1,352.00$            4,992.00$             -$                         

5612 Calhoun 1,500.00$            125.00$                1,500.00$             -$                         

5614 Legacy Christian University 1,200.00$            100.00$                1,200.00$             -$                         

5700 Staff Salaries 162,754.36$       12,901.23$          158,965.86$         3,788.50$               

5708 Staff Annunity 27,825.42$          2,486.12$            27,825.42$           -$                         

5850 Annunity Matching 4,815.00$            401.19$                4,810.31$             4.69$                       

5712 Guidestone- DOM Insurance 8,482.47$            736.38$                8,482.47$             -$                         

5716 Housing 55,500.00$          4,625.00$            55,500.00$           -$                         

5402 CMD Taxes 1,200.00$            100.00$                1,200.00$             -$                         

5848 FICA- Non Ministerial 4,280.46$            316.59$                4,280.36$             -$                         

5808 Alabama Baptist 2,300.00$            1,747.21$             552.79$                  

5812 Annual Meeting 1,000.00$            1,000.00$             -$                         

5820 DOM- Busines Reimbursement 6,000.00$            259.53$                3,007.13$             2,992.87$               

5828 CMD- Business Reimbursement 6,000.00$            4,066.40$             1,933.50$               

5840 Christmas Gift 2,500.00$            2,462.28$            2,462.28$             37.72$                    

5855 Worker's Compensation 900.00$               729.00$                171.00$                  

5904 Insurance- Bldg., Vehicle 7,000.00$            7,536.26$             (536.26)$                 

5906 Miscellaneous 1,000.00$            48.30$                  694.79$                305.21$                  

5910 Printing, Postage, Office Expense 6,000.00$            367.74$                5,988.26$             11.74$                    

5912 Telephone/Internet 3,800.00$            339.92$                4,436.05$             (636.05)$                 



MADISON BAPTIST ASSOCIATION

 Expenses  2019

AMOUNT ACTUAL 

Line ANNUAL SPENT IN YTD BUDGET SPENT

Item # Item BUDGET DECEMBER 1/1/-12/19/2019

5914 Web 600.00$               50.00$                  782.63$                (182.63)$                 

5916 Janitorial/Dumpster/Supplies 4,000.00$            517.86$                2,712.99$             1,287.01$               

5920 MBA Utilities 6,000.00$            4,691.38$             1,308.62$               

5924 Vehicle 1,000.00$            581.64$                418.36$                  

5925 Computer Updates/Maint. 1,000.00$            -$                      150.00$                850.00$                  

5926 Maintenance Contracts 7,800.00$            956.84$                7,308.73$             491.27$                  

5927 Equipment/Property Maint. 2,700.00$            1,407.60$             1,292.40$               

               TOTAL 2016 BUDGETTOTAL 2019 BUDGET 404,349.71$     32,067.54$          377,447.26$         26,902.45$            

Item # DESIGNATED ACCOUNTS Starting Income INCOME EXPENSES BALANCE1

-$                      YTD INCOME YTD Spent -$                         

-$                      1/1-12/19 1/1-12/19 -$                         

12250 VBS 20,451.23$          1,877.71$            13,622.56$           8,706.38$               

12270 Disaster Relief 10,854.28$          5,379.60$            12,481.92$           3,751.96$               

12280 Trail of Tears 2,031.92$            500.00$                138.65$                2,393.27$               

12290 MACOBA - Operating 9,346.33$            7,594.29$            13,665.18$           3,275.44$               

12292 MACOBA- CABINS 21,358.62$          24,550.00$          45,908.62$           -$                         

12293 MACOBA- What's Next 3,483.98$            12,854.55$          12,441.44$           3,897.09$               

12300 Romania Missions 100.00$               1,000.00$            1,000.00$             100.00$                  

12310 Romania Pastor/Wife Retreat 2,292.20$            13,525.00$          15,900.15$           (82.95)$                   

13020 Miscellaneous 450.76$               279,262.11$        277,675.80$         2,037.07$               

13025 Vehicle -$                      751.05$                631.55$                119.50$                  

13027 Rocket City Missons 3,925.99$            7,196.50$            5,597.41$             5,525.08$               

1600 Williamsburg KY Mission Trip 858.50$               -$                      622.76$                235.74$                  

3200 Loan Fund -$                      4,350.00$            3,100.00$             1,250.00$               

13028 99 club 99.00$                 1,495.00$            1,594.00$             -$                         

13029 Discipleship Conf. 237.67$               1,361.00$            1,548.67$             50.00$                    

CLUB 180 3,000.00$            -$                      197.00$                2,803.00$               

NEW VEHICLE 565.25$               1,000.00$            -$                       1,565.25$               

         TOTAL 79,055.73$          362,696.81$        406,125.71$         35,626.83$            

*Note: Macoba- projects named changed to Macoba- What's next 

per T. Panter 10/23/2019



Madison Baptist Association

CAG- 2019

Jan.- Mar Apr- Jun  Jul-Sept.  Oct. - Dec.  YTD

All Nations 1,120.78        1,069.80        941.83             966.90             4,099.31         

 Antioch 

 Bethany 132.08           81.30             88.91               88.31               390.60             

 Bethlehem - Hazel Green 1,749.99        1,749.99        1,749.99         583.33             5,833.30         

 Bethlehem - Laceys Spring 687.10           517.10           475.10             332.11             2,011.41         

 Bevill's Chapel 2,103.68        1,909.14        2,274.40         1,555.69         7,842.91         

 Brownsboro 1,324.78        985.25           999.62             800.01             4,109.66         

Carter's Grove 300.00           300.00           300.00             300.00             1,200.00         

 Cave Spring 350.00             350.00             

 Central 150.00           150.00           150.00             150.00             600.00             

 Charity  

Christ Community

Clements-Hsv. 400.00           300.00           300.00             200.00             1,200.00         

 Community Life 

 Cornerstone 

 Cove 842.44           516.65           556.02             672.68             2,587.79         

 Cross Pointe 675.00           675.00           675.00             675.00             2,700.00         

 East Huntsville 369.69           194.67           128.50             692.86             

Essential Church 1,000.00         1,000.00         

Farley Community 2,721.23        2,809.73        3,109.63         2,662.40         11,302.99       

 Fellowship     

 First Flint River 

 Flint River 5,000.00        3,000.00        4,500.00         4,500.00         17,000.00       

 Galilee 300.00           225.00           225.00             150.00             900.00             

 GracePointe 437.49           437.49           437.49             437.49             1,749.96         

 Gurley First 2,750.01        2,750.01        2,750.01         1,833.34         10,083.37       

 Harmony 170.25           436.00             606.25             

 Harvest 4,694.96        2,116.37        3,934.23         1,910.57         12,656.13       

 Haven 1,429.05        1,338.56        1,454.22         1,403.41         5,625.24         

 Hayes Chapel 

 Hazel Green First 1,202.15        791.98           1,008.48         988.60             3,991.21         

 Highlands  200.00           200.00             400.00             800.00             

 Hillwood 4,376.08        2,035.32        1,199.67         1,806.34         9,417.41         

Hobbs Island 1,168.92        1,115.22        1,169.25         1,182.78         4,636.17         

 House of Hope & Restoration 500.00           300.00             360.00             1,160.00         

 Huntsville Baptist (Korean) 

 Huntsville First 3,750.00        3,750.00        3,750.00         3,750.00         15,000.00       

 Huntsville Park 1,443.75        1,513.18        1,381.25         1,493.22         5,831.40         

 Hurricane Grove 

 Jackson Way 2,128.43        2,199.63        2,151.52         2,122.90         8,602.48         

 Korean FBC 300.00           300.00           300.00             300.00             1,200.00         

 Lakewood 588.00           564.00           550.00             518.00             2,220.00         

 Liberty 300.00           300.00           300.00             200.00             1,100.00         

 Life's Journey 1,050.74        743.86           832.10             468.18             3,094.88         

 Lighthouse 900.00           600.00           900.00             1,050.00         3,450.00         

 Locust Grove 8.80                8.76                8.76                 8.76                 35.08               



Madison Baptist Association

CAG- 2019
 Mable Hill 150.00           150.00           150.00             150.00             600.00             

 Madison First 3,750.00        3,750.00        3,750.00         3,750.00         15,000.00       

 Madison Korean  300.00           200.00           400.00             200.00             1,100.00         

 Meadow Drive -                  -                   

 Meridianville First 9,305.65        10,985.72      9,809.12         9,604.26         39,704.75       

 Monte Sano 527.00           271.66             271.56             1,070.22         

 Morningside 809.84           946.37           1,000.05         852.72             3,608.98         

 Mount Zion 9,000.00        9,000.00        9,000.00         9,000.00         36,000.00       

Mount Olive  

 Murphy Hill 212.54           207.34           201.93             211.91             833.72             

 Neeley's Chapel 

 New Birth Missionary 100.00             100.00             

 New Hope First 750.00           750.00           750.00             500.00             2,750.00         

 New Market 1,450.17        1,700.83        1,714.87         1,286.08         6,151.95         

 New Salem 20,000.00       20,000.00       

 Northside 106.36           84.25               190.61             

 Oak Park 2,422.00        885.00           1,580.00         737.00             5,624.00         

 Oakley 148.00           134.00           141.00             113.00             536.00             

 Owens Cross Roads 375.00           375.00           375.00             375.00             1,500.00         

 Pineview 

 Pleasant Springs 1,530.00        1,968.00        1,535.00         5,033.00         

 Rivertree 600.00           600.00           3,450.00         4,425.00         9,075.00         

 Sherwood 752.02           930.50           901.00             938.00             3,521.52         

 Shipps 

 Simple 462.94           870.48           291.05             275.00             1,899.47         

 Southside 5,652.82        3,058.00        8,710.82         

 Sweetwater 

 The Brook 

 The Fellowship of Faith 

 The Gospel Center Church 

 Trinity 289.84           186.31           154.57             124.06             754.78             

 Union Grove 934.81           912.73           908.70             699.61             3,455.85         

 University 1,545.00        1,445.00        1,494.16         1,378.95         5,863.11         

 Victory Fellowship 

 Wall Highway 600.00           600.00           600.00             600.00             2,400.00         

 Wear's Chapel 25.00             100.00           125.00             

 West Mastin Lake 400.00           300.00           300.00             200.00             1,200.00         

 Westlawn 1,149.00        1,210.00        1,200.00         1,341.00         4,900.00         

 Whitesburg 2,625.00        2,625.00        2,625.00         2,745.00         10,620.00       

 Willowbrook 2,400.00        2,400.00        2,400.00         2,400.00         9,600.00         

 Winchester Road 2,576.00        3,087.00        2,273.00         1,437.00         9,373.00         

 Woodland Hill 392.55           453.18           402.47             591.96             1,840.16         

 Associational Giving 95,119.69   86,275.72   107,299.81   79,527.13     368,222.35  

State Board of Missions 4,405.00     1,965.00     1,965.00      1,310.00       9,645.00      

Gift 300.00          300.00             

TOTAL  INCOME 99,524.69   88,240.72   109,564.81   80,837.13     378,167.35   



 

Executive Director of Missions 

   It is a privilege to serve as your Executive Director of Missions. I still am busy visiting in our 
MBA churches, preaching in some along the way. We now have 86 member churches in our 
Association, along with two additional churches under watch care. Three of our churches, 
Westlawn, Hobbs Island, and Brownsboro, are currently without pastors. Let’s remember 
these churches in prayer as they seek God’s man to pastor and lead their congregations. Our 
MBA New Works Team is still actively involved in the ministry of planting new SBC churches in 
Madison County. With the growth that is occurring in our county, this Team is seeking to lo-
cate strategic areas where SBC churches are needed and assist church planters whom the 
Lord sends into those communities. Our Team works closely with the Alabama Baptist State 
Board of Missions in these church planting efforts, and we are currently assisting some new 
church planters in our Association. The need for a SBC Hispanic church plant in Huntsville has 
been recognized and the Team is trying to make this become a reality. Please be in prayer for 
the efforts of our New Works Team that the needed new churches will come to fruition as we 
follow the will of the Lord in this important ministry. 
 
   Our MBA Evangelism & Prayer Team is excited to sponsor the “20/20 Vision Spring Confer-
ence” to be held at Harvest Baptist Church on Sunday evening, April 19, at 6:00 p.m. The key 
verse for this gathering is Acts 4:31: “And when they had prayed, the place where they had 
gathered together was shaken, and they were all filled with the Holy Spirit and began to speak 
the word of God with boldness.” Notice the connection between prayer and sharing the 
Word. It is the Team’s desire that we all have a “20/20 Vision” for the dual ministries of Evan-
gelism and Prayer in this New Year of 2020. If we are to reach the lost with the good news of 
Jesus Christ and fulfill the Great Commission to “make disciples of all the nations” we must be 
devoted to prayer. The spiritual foundation of prayer will enable us to launch out with the gos-
pel message and share it with those who so desperately need Jesus. Our conference speakers 
will be senior pastors Mark McClelland (Willowbrook Baptist) and Allen Hays (Wall Highway 
Baptist). Brian Lashley and his worship team from Harvest Baptist will lead the congregational 
singing. We are not asking any of our MBA churches to cancel their Sunday night services/
activities for this conference. We are happy to have those in attendance who are able to 
come. 
 
   Our Revitalization Ministry Team continues to meet on a regular basis and has assisted some 
individual pastors concerning revitalization in their churches. The link to Thom Rainer’s video 
series “Four Steps to Revitalizing Your Church” was also made available to our pastors at no 
cost. Please pray for this Team as they formulate future plans to assist our churches in need of 
revitalization. Our MBA Ministers’ Conference continues to meet on the first Thursday of each 
month at 10:30 a.m. It is a time for ministers to come together for fellowship, prayer, and to 
learn from the messages that are shared throughout the year by a variety of speakers. We al-
so have the opportunity to have lunch together and talk. Our Conference Leader Bobby Gor-



 

don has emphasized the importance of the “soul-care” of ministers, to not neglect our own 
spiritual nourishment and development as we minister to so many others. This monthly con-
ference is for the personal benefit of our ministers, that they might be nourished and encour-
aged. All MBA Ministers please join us for this beneficial time together. 
 
   I recently had the opportunity to attend the annual DOM Enrichment Conference at Shocco 
Springs. Please remember me in prayer as I also seek to grow as a minister of the gospel and 
become a more effective Director of Missions. I just don’t believe there much time left before 
Jesus returns for His church thus, we must be diligent in fulfilling the Lord’s will for our lives. 
“For the Lord Himself will descend from heaven with a shout, with the voice of the archangel 
and with the trumpet of God, and the dead in Christ will rise first. Then we who are alive and 
remain will be caught up together with them in the clouds to meet the Lord in the air, and so 
we shall always be with the Lord. Therefore comfort one another with these words.” (I Thess. 
4:16-18)  
 
Your Director of Missions, 
Charlie 



 

Church and Community Ministries Report 

 

Well, it is hard to believe, but another year has passed and a new year has begun! As we 

begin 2020, I’m excited about some new mission opportunities and resources available as 

we serve together as the Madison Baptist Association of churches. We can accomplish so 

much more if we will work together! 

This year, we will begin a new partnership and mission opportunity with the Gulf Coast 

Baptist Association as we take a mission team to the gulf coast in Gulfport, Mississippi. 

During the week of July 12th-16th we will take a team to serve in several different areas of 

ministry. Please check out the flyer for more information on needs and costs for the mis-

sion trip. This trip is for all ages and families.  

Rocket City Missions will be June 14-19, 2020. The cost per student will again only be 

$150 for the week. I’m so thankful for all the churches and volunteers that help during 

this week of missions and because of that, we can keep the cost for students low. Check-

out www.rocketcitymissions.org for all the info for this week of missions. 

This year, we will be helping provide a student retreat for 150 students in Romania. The 

mission team will be in Romania July 17-28, 2020. If you are interested in going, please 

contact Ron or Barbara. We also need individuals and churches to help sponsor half the 

cost of students to attend the weeklong retreat. For only $50, you can help pay for half the 

cost of a student to attend! 

The VBS Theme for the Lifeway curriculum this year is “Concrete & Cranes.” The Directors 

and Pastors “Jump Start” meeting is Tuesday, March17th at 6:30pm at the MBA office. The 

VBS Clinics for all leaders will be Tuesday, April 14th at 6:30pm and Thursday, April 16th 

at 6:30pm. Beth Henderson will be leading our Associational VBS Team this year. Please 

pray even now for VBS and the impact it will have on children and families! 

Also new this year is a fully equipped Block Party Trailer that will be available for use by 

our churches. Please be watching for training dates for the trailer. All churches that use 

the trailer will need to attend one of these training sessions before using the trailer.  

Thank you for the opportunity to serve as your associational missionary! 

Ron 

http://www.rocketcitymissions.org




 

Camp MACOBA 
 
The fundraising for our new Bathhouse is underway, but we still have a way to go.  The mis-
sion group, "Campers on Mission”, is scheduled to come out to the camp during the first two 
weeks of May to build it for us.  It will have four showers each for the boys and the girls.  
While we are very excited for this wonderful upcoming addition to the camp, we still need to 
raise about $40,000.00 to make it happen.  If you know of anyone we could talk to that might 
help please let us know.   
 
There is always a list of service projects for groups seeking to help the Camp in this way.  
We have not yet scheduled a workday, but look for one sometime in the month of February. 
Last year was our biggest year ever, with numbers exceeding 3,000 of people who used the 
camp!  Having two cabins that are heated and cooled certainly contributed to this, as they 
can be booked all year round. 
 
A new year brings new ideas and ways to make the camp even better.  At our next team 
meeting we will be discussing some of these ideas, including possibly an office/shop/store.      
 
 
Todd Panter 
Camp Host 





 

Campus Ministry 
 
 

Calhoun-Huntsville BCM 
New semester, different room.  We are in room 303 this semester.  It is still in the Sparkman Building 

(the old, blue and white building) in the hallway behind the campus student center room and the 

bookstore.  It is easy to find, and we have a good retention from fall semester, but we are missing a 

few and hope they get back into the habit of attending Bible Study with us soon. 

We are still meeting each Wednesday at 12:30 for Bible Study and lunch.  We have had two Bible 

studies so far with Will Faulkenberry leading one session and I lead the other session.  We are finish-

ing up our study through the book of Mark.  We are using a Right Now Media production with 

Frances Chan.  It gives us a short video and allows for discussion and covers the topic for the Scrip-

ture we cover each week.  It has been encouraging and allows us to go over the life of Christ with the 

students. 

Please, let us know of students who attend Calhoun and we will get their information to the proper 

Campus Minister as Willie Alexander ministers on the Calhoun-Decatur campus.  Calhoun still claims 

over 9,500 students the last time I talked with administration.  They do not break down the numbers 

for each campus as students can attend both during a given semester, but it has been suggested that 

over 4,500 students attend the Calhoun-Huntsville campus. 

 

UAH BCM 

This semester has started with a different feel in the air.  The students seem more a buzz and excited 

since we returned from Christmas break.  We had two tables on campus the first day to welcome 

students back to class with muffins and juice.  UAH is allowing us to set up inside the buildings now, 

where in the past we always had to stand outside.  Its nice not having to deal with the weather!   

Our first Celebration we had Food and Fun, as we started our first Tuesday off with soups, sandwich-

es and games.  We had over 100 students come out to our building for the food and games.  We 

even played a little “laser tag” that night.  If churches would like to borrow our laser tag system get 

in touch with us.  We have a system where up to ten people can play in two to four teams.  We were 

thinking we could rent the game out for $20 to those interested. 

We have been able to have two “normal” Celebrations so far.  Will Faulkenberry led the students 

through a prayer service to get us started off right and I was able to bring the message this past 

week.  We look forward to having a Rev. Joshua Doss this Tuesday night from Bethlehem Baptist 

come share the word with us.  Celebrations still take place at 8:30 every Tuesday night while classes 

are in session. 

Our Connect Groups are going full force this week.  We had to wait until today to start the Monday 

Connect groups due to the holiday.  We have gender specific and coed groups for students to attend.  



 

The times and places of Connect Groups change every semester so feel free to contact us, if you 

have college students that would like to attend a small group Bible study. 

We look forward to attending the Statewide event called Pursue.  It will be held at FBC, Montgomery 

on February 21-22.  If your church would like to join us or send some of your college students with 

us, we have a deadline of February 4th to sign up at the $40 cost. Also, we have planned our SPOTS 

trip with Alabama A&M BCM to Baldwin Baptist Association. We will be doing VBS in the State Park 

and evangelism on the beach with other projects.  We will leave on Friday March 27th and return Fri-

day April 3rd.  The cost to students will only be $60 for this mission trip. 

We are also excited about students from the University of South Alabama coming up to UAH, Ala-

bama A&M and Calhoun on Wednesday March 11th.  They will minister alongside students involved 

in our local BCM’s to do evangelism on our campuses.  We would covet your prayers that week of 

March 9-13, as we prepare our BCM students and our campuses to hear the Gospel of Jesus Christ. 

The mission team from South Alabama BCM will be on AUM, Montevallo and UNA’s campuses that 

same week.  Our BCMs plan on having training for our students and other evangelism efforts that 

week that South Alabama BCM will visit. 

Thanks for your continued prayer and support.  Our BCM is so privileged to have such a supportive 

local Baptist Association to minister alongside.  Thanks for allowing us to have a presence on the lo-

cal campuses lifting up the name of Jesus Christ. 

 

Respectfully Submitted by 

Edwin Hocutt, State Missionary 
BCM Campus Minster at UAH and Calhoun-Huntsville  



 

Disaster Relief 
 

This reporting period your disaster relief volunteers have had a busy time in being the hand and feet of our 
Lord and Savior.  
 
The volunteers have responded to 9 calls over 16 different days to clear storm damaged trees in yards 
affecting ingress and egress to family homes. The damages were caused by small tornados, high wind gusts 
and even a microburst on Mt. Vernon Road. In one particular localcall out we had 18 volunteers respond to a 
widow’s request and completely cleared her yard of all damaged and overgrown trees, bushes, etc. The job 
was completed in a matter of a five hours (about 90 man-hours).  She had a good conversation with our chap-
lain and was presented a DR Bible. When the team asked if we could pray for her, she agreed as long as she 
could pray also, we were thrilled.  
 
In order to be able to respond in a timely manner, 21 DR volunteers attended a Husqvarna instructed chain-
saw maintenance class to learn how better to keep the saw in good shape. 
 
In other activities DR volunteers helped a widow with a broken hip by building an emergency ramp to provide 
her access in and out of her house. 
 
Training is an ongoing requirement in DR and during this period Madison volunteers assisted with Disaster 
Relief skid steer and tractor training at Capshaw Baptist Church. 
Volunteers also participated in an administrative training program to update all MBA disaster relief files. 
 
As to maintaining equipment over 200 manhours have been spent on cleaning, stripping and painting the 
MBA trailers. The new chainsaw trailer has been to Prattville and now displays the new state lettering and 
pictures. Volunteers have also finished retrofitting the interior and transferred all disaster chainsaw related 
tools to the new trailer. At the present time the MBA shower trailer is in Prattville for lettering by the state. 
The next step is to retro fit the old chainsaw trailer into a recovery trailer with the ability to transport sheet-
rock, plywood, and tarping material for mud out duties.  
 
The MBA does have a 14 x 6-foot box trailer for sale and is trying to collect enough money to buy a reliable 
tow vehicle.  Donor churches and individuals have given 25% of what is needed to purchase a reliable 2011-
2015 crew cab truck. We need your help to get the vehicle in place before the spring storms hit.  
 
As always, we are so blessed in North Alabama and especially in the Madison Disaster Relief effort for the 
support provided by your churches and the MBA Staff. Of course, the volunteers all recognize that everything 
is in under the control of our Lord and Savior, Jesus Christ without whom nothing could be accomplished. 
Praise God for allowing His people to support those in need. 
 
 Submitted in His Service, 
 
M. Wayne Miller JR 
Dr. Carl Ratcliffe 
Disaster Relief Coordinators 
Madison Baptist Association 





 

Evangelism & Prayer 
 

Your Evangelism and Prayer Team has been meeting with Charlie Howell to schedule an Evan-
gelism and Prayer Conference for this spring. 
 
Lord willing, the "Vision 20/20" Spring Conference will be held on Sunday evening, April 19, 
2020, at Harvest Baptist Church, at 6:00 pm. 
 
Our vision for this conference is to renew the passion for evangelism and prayer in our 
churches. 
 
We have planned two sessions for the evening: 
 
          A session focused on Evangelism.  The message will be brought by Mark McClelland, 
Senior Pastor of Willowbrook Baptist Church. 
 
          A session focused on Prayer.  The message will be brought by Allen Hays, Senior Pastor 
of Wall Highway Baptist Church. 
 
Congregational singing for both sessions will be by Brian Lashley and the Harvest Praise Team. 
 
Our thanks to Pastor Al Pihringer and Harvest Baptist Church for hosting this conference. 
 
Terrell Boyd 
Evangelism and Prayer Team 





 

New Works 
 

 

NEW HISPANIC CHURCH START 
               There are definite cultural differences between the Latinos from the different countries. 
               Right now, the Latinos from South America have a strong church with an average attendance of 100 meeting at First Bap-

tist Huntsville. 
               The pastor was and is still bi-vocational. It took him eight years to get where he is.  The church still cannot financially sup-

port him. 
               However, the Mexicans and Guatemalans don’t have that strong of a religious outreach. 
               The strategy is to have a Hispanic pastor go to the businesses and community events frequented by Hispanics and make 

friends. 
               Building trust is essential with the current immigration situation. 
               His goal is to find men, who will host a Bible Study in their homes and facilitate the study. 
               Once the attendance builds up in several home groups then they will start meeting for worship. 
               This process usually takes at least one year. 
               
               We have a local church, Westlawn, which has voted to host a new start at no cost to the startup. 
               They have excellent facilities and are strategically located near Huntsville Botanical Gardens and Morris Elementary School 

(30% Hispanic children). 
               I called all five of the potential Hispanic pastors given to me by the Alabama State Board of Missions Hispanic church plant-

er, Annel Robayna. 
After contacting them the list narrowed down to one candidate. He and his wife visited Huntsville and had a favorable 

meeting with the leadership of Westlawn Baptist Church. 

However, every one of the candidates require full time support , which the state tells me should be 
$40,000 base salary and $14,000 in benefits. The state will supply $12,000 the first year and the I 
would recommend $1,000 from the Association. I recommend that we contact a few senior pas-
tors and see if we can find 7 churches that would agree to provide $500 per month or $6,000 per 
year for three years. 

  

EXPECTATIONS OF NEW CHURCH STARTS 

                Thom Ranier in his training says that we don’t get much from our people because we don’t specify 
what’s expected up front; You get what you expect. 
Attached is the brochure, Follower of Christ, that we give to each  guest and new church member at Willowbrook. 
Following is a proposed set of expectations for our new church planters for your consideration 
  

SERVE 
MINISTERING TO OUR LOCAL COMMUNITY 

                              Encourage your church members to personally serve in the ministries to our local community 
                                             Rocket City Missions Week in the summer 
                                             Romanian Mission Trip 
                                             Special Olympics 

MINISTERING TO THE LOCAL CHURCHES BY SERVING ON A COMMITTEE OR TEAM 
                                             Evangelism and Prayer 
                                             Revitalization Team 
                                                New Works and Affiliation 

 PARTICIPATE 
TAKE ADVANTAGE OF ASSOCIAIONAL TRAINING EVENTS 

                              Vacation Bible School Leader Training 
                              English as Second Language Training 

UTILIZE ASSOCIATIONAL RESOURCES 
                              Camp MACOBA 

Block Party Trailer 
ATTEND ANNUAL MEETING, QUARTERLY  EXECUTIVE BOARD MEETINGS, AND MONTHLY PASTORS MEETINGS 



 

GIVE   
CONTRIBUTE FINANCIALLY TO BUDGETS 

                              Association Budget – suggested 1% to 3% of undesignated receipts 
                              Cooperative Program -suggested  7 % to 10 % of undesignated receipts 

CONTRIBUTE FINANCIALLY TO SPECIAL OFFERINGS 
                             99 Club to provide funds for land and new construction for New Church Starts 
                             360 Degree Club to provide funds to help revitalize churches 
                              Specific Projects 
  

VALUE OF BEING A SOUTHERN BAPTIST 

   One of our potential new church starts has some members, who for various reasons wonder why they 

should want to become Southern Baptists. 
I have given their pastor copies of the brochure “Meet Southern Baptists” published by the SBC Executive Committee, Convention 
Communications and Relations. You can view it at the link given below: 
                                                                           http://www.sbc.net/aboutus/ 
I also gave him copies of the attached page which tells how Cooperative Program dollars are used to spread God’s Kingdom. 
Since we have a few churches that we helped to get started in the past to withdraw from becoming Southern Baptists, I recom-
mend that we become more proactive in promoting the  many benefits of being a Southern  Baptist. 
  

OTHER POTENTIAL CHURCH PLANTERS 

    We are in the process of talking with other potential church planters. 

Since Huntsville is growing so rapidly and will continue to do so for many more years, please join us in 
prayer that God will send more harvesters to the fields in Huntsville. 
  
Respectfully submitted, 
 

Frank Swalley 

Chairman 

http://www.sbc.net/aboutus/





